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Educational Affairs

Student retention policy and increased completion rates

Introduction:

Jouf University pays great attention to its students and seeks to achieve the means of
care and attention and to provide a distinguished educational service and follow the extent of
the development and integration of its students through their university life to achieve their
study plans efficiently and effectively. Prepare retention the students Scale Whatever For
success the University On her mission towards her students. However that, The Specify How
to Measure it - And interpretation Results - Represent Challenging Complicated where it
fails statistics the basic at Detection About the information The same The link By students
Whose They stop About studying or They dropped out, and no Know reason Non Their
return, or to me Which Bezel They have made In advance Toward Get On Their degree
Scientific. This reflects the importance of adopting evidence-based retention and completion
procedures, providing and analyzing information and feedback. On the other hand, the The
desire to improvement retention the students, The university is required to display Rates
Return Side to me Side With points data Other To create strategy More AccuracyTo deal
with this file. In other words, the answer to two questions Two essentials Regarding student
retention are two: Why Leaves the students? And why Remains the students? Usually the
focus is on the question First, than Draws Attention to me Dropouts, and study the reasons
for their dropout , While It is rarely eaten the question the last one, Which look to me
Continuation of students at the university, And confirms On Keen to keep them, and from
the necessary confirmation On A systematic commitment to both The two questions.

Jouf University aims, through this policy, to increase Rate Retention For students First
year Ensure that they do not drop out of it, as well as increase the completion rate for the rest
of the students within the time limits of their study plan; And by settingHow to Support the

students Whose They need to me Help To achieve Success Or continuity in it, as well as a
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guarantee The participation of all relevant sectors and defining their responsibilities and role
precisely As one of the most important Good practices toRaise rates Completion andStudent

retention Bthe University.
The Politics:

Jouf University seeks to achieve high student retention rates. The university realizes
that retention By students Started With policies Acceptance and its practices, which are
reflected in the success of the student and his continuation at the university later, So you get
up the University Politely Policies admissions own out to boost Student retention Form Best.

The university works to create a distinct educational environment that helps the
student to graduate within the specified period of time So by retention Institutional, and
bPractices Good looking That works to lift Student retention rates For example, to facilitate
attendance Permanently Whole, Programs Preparatory For the college in some majors,
Activities help the student to identify Goals Major And professional clearly, Enable sharing
at Activities The students At the university, and providing the appropriate major for the
student, which contributes to Create an image Positive towards the University And members
body Teaching The program and courses Scholastic And life academy. The university is
working to share these practices between the headquarters and branches.

The university pursues strategy Inclusive To increase the rate of completion Her
students, Includes Lots Of tools As a bonus Financial For successfully regular students, be
sure From Understanding the students For their academic choices, and counseling Academic
to guide the students From By sticking to study plans, and by communication With the
students Qualified to sign up at Classroom To be sure From that they may be They So, And
help the students On Strengthen Progress Continuous And guide them OfaMerge at Life
Undergraduate From the beginning of student admission to the graduation stage, And

theaCreate the conditions conducive to the success of all students, instead of focusing only
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on academically "at risk™ students, And that is through good management systems, and
providing the necessary resources for the success of the educational experience And
learning.

Policy implementation procedures:

Many procedures are implemented according to several levels starting from Acceptance
stage Students at the university and until their graduation.
First: procedures at the university level:
1. A case study of retention / completion rates with a comprehensive perspective according
to the following variables and factors:

o Variables Demographic: Include Family circumstances as support And teach And
income Parents, And success Academic Before the University, And curriculum
Preparatory For college, And friends Enrolled In college.

o Factors Regulatory: Include ease Admission, And rules And regulations, reward
Financial, And programs Guidance, And sharing at Made The decision is by
membership at Clubs, student advisory boards, and treatment employees towards
Students, consider circumstances the students People with special needs, providing
Services to them are like parking the cars And safety factors In the campus University
and branches.

o Factors academy: Include Appropriate specialization, and courses Scholastic, And
interaction Affirmative For members body Teaching (at Classrooms And outside),
And submit Academic advice, Absenteeism, And programs Skills the public (On Path
Example, Skills Life, And skills Basic study, And mathematics, And lessons The
language English, center Academic Advising), And services The sanctuary
Undergraduate (On Path Example, Computers. Computers And the library, Sports

halls, transport services) The interaction of students with faculty members.
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o Factors Social: From between Factors Social Which effect On Retention Having
friends Close people at The sanctuary Undergraduate, And culture Peers, And contact
Non the official With members body Teaching which supports the presence of
Environment Positive Multiple Cultures.

o Factors Environmental: Include the support Fatherly Continuous, And opportunities
Ltd. Switchable, And resources Financial, And others From Responsibilities Familial,
And marriage, And work while studying.

2. Specify Categories the students Likely Their dropout / defaulting: according to academic
or non-academic reasons, academic levels, GPA, etc., with the necessity to define
treatment plans according to each category.

3. Provide theinformations TheAbout a minute Programs academy And decisions
Scholastic And services are available to support the student either Academic or non-
academic.

4. Preparing new students to introduce the university, academic programs, and requirements
for continuing their studies.

5. Spread Regulations, procedures and deadlines Acceptance andRegister On the
university's website.

6. Approving a specified number of hours Counseling for each Academic advisor at Start
Each semester.

7. Support a culture of peer interaction With the participation of students from advanced
years in specialization to help students of the year First.

8. Provide Programs Additional toRaise the level of the language English for students with

Weakness in the English language.

Second: Procedures at the faculty member level:
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Hours ad Academic advising for students withStart Each semester Through the official
channels.

Paying attention to the formative evaluation, the students' feedback on the quarterly
work, and the monthly examinations.

Follow up the attendance of students, monitor cases of repeated absence, and submit
reports on them to take necessary action.

Classifying cases of default for academic and non-academic reasons, proposing
appropriate solutions, and submitting reports thereon to the competent authorities.
Escalating student cases that need more academic or psychological support for the

Academic Advising Center.

Third: Procedures at the program level:

1.
2.

Teaching courses First year Through the most qualified faculty members.

Training of faculty members on Teaching techniques Effective, And how to identify
faltering students studyingWhere and when are students transferred to obtain access?J the
support The academic?

Preparing comprehensive reports to follow up on new students and monitor their
academic progress or failure.

Follow-up of students who did not achieve the minimum success in assessments and tests
periodically (Take advantage of formative evaluation) And prepare proposals for the
solution and work on them with the transfer of students for help from the centeraRashad
academic and student aN need theaGo to diagnose the condition and provide the
necessary help.

Discussing the academic and non-academic reasons for the perceived stuttering by

academic advisors in the official councils and taking appropriate corrective actions.
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Polling students "opinions in each course And discuss Suggestions, difficulties that they
encounter, and the reasons that hinder their chances of success to work on a
solutionHakEarly.
Study the reasons for low success rates or high dropout rates in some courses and work
to develop them.
Preparing and implementing the necessary improvement plans to support students and

reduce their failure rates.

Fourth: Procedures at the level of faculty counseling units:

1.

Customize Guide academic For every student get up Submit the support Academic for
them, Subject to indicative range.

Monitor defaulting students and classify them according to school averages, determine
the reasons for their failure, and submit statistical reports about them to the Academic
Advising Center.

Preparing improvement plans at the departmental and college level to increase student
retention rates and completion rates.

Preparing, applying and analyzing the results of the questionnaires related to early
monitoring of cases of failure, which includes identifying: the extent to which the student
is free to study and does he / she have material, family, health or social problemsH Or
another.

Preparing, applying and analyzing the results of questionnaires related to early detection
of first-year student dropouts, which include identifying: Academic problems; Such as
the difficulty of the materials, the lectures, the language of study, the provision of the
scientific material, or the likeH -Non-academic problems; Such as health conditions,

family burdens, work with studies, distance from the family, etc.

Fifth: Procedures at the level of the Academic and Student Advising Center:
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Approving and reviewing college improvement plans to increase student retention rates
and completion rates, approving follow-up reports and taking corrective decisions.
Determine and identify the academic and non-academic reasons for students' stumbling
at the university level, its branches, and both halves, explain the results, propose
appropriate solutions and follow up improvement plans for each college separately.
Provide mentorship workshops Collective KAdditional student support.

Providing necessary academic and psychological support and advice to new and
continuing students.

Provide training courses And theSupport skills Study for all students.

Prepare Various strategies for coping with the challenges associated with failure
inRetention, dropout or low completion rates.

Qualifying faculty members to acquire distinguished academic advising skills, working
as a university educational teacher, and training in dealing with students' different

learning styles.

Sixth: Procedures at the level of the Deanship of Student Affairs:

1.

o gk~ w0 D

Dedicating seminars to educate new students and increase their awareness of university
life.

Honoring outstanding students, especially first-year students.

a plus Student participation in student clubs And its activities.

Supporting student participation in activitiesThe students Extra-curricular.

Availability of introductory guides on student activities and services at the university.

Activating the students' skill record To develop the basic skills for success.

Seventh: Procedures at the level of the Deanship of Admission and

Registration:
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1. Provide and multiply a statementT Communicate Direct questions related to the
admission and registration procedures.

2. Announcing the admission controls for each program, especially for programs that are
offered in the English language and require a certain level of admission.

3. Availability of introductory guides for programs, majors and academic courses.

4. Availability of statistical data on students and their cumulative rates for each program

and college at the headquarters and branches at the level of males and females.
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