Jouf University
Rectorate for Development and Quality

cogallicols Deanship of Quality and Academic Accreditation
JouF University

cogallicols

JouF University

Results of the opinions of faculty members about
the Computer and Network Engineering Program

(1441/1442 AH)

Deanship of Quality and Academic Accreditation
1441 /1442 AH




Jouf University
Rectorate for Development and Quality

cogallicols Deanship of Quality and Academic Accreditation
JouF University

Analysis of the results of opinions of faculty members about the Program

1441-1442 AH academic year.

This analysis was based on a survey specifically designed to determine the
results of opinions of faculty members about the Program. This survey included
Ten aspects as follows:

First theme: vision, mission and goals

Second theme: Program management

Third theme: Program Quality Assurance Department
Fourth theme: Learning and Teaching

Fifth theme: Student Affairs and Support Services
Sixth theme: Learning Resources

Seventh theme: Facilities and equipment

Eighth theme: Employment

Ninth theme: Scientific research

Tenth theme: Relationships with Society

The total number of Teaching Staff who responded to this survey (sample size)

was 11. The response of the male students to the survey was distributed as
follows:

Section Number

Teaching Staff 11
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The survey used the five-point scale (Likert scale), and the mean and orientation
were calculated for each item. The orientation (degree of agreement) was based on
the weighted average as follows:

Weighted average value Position (degree of agreement)
Less than 1.80 Very Low (V. Low)
From 1.80 to less than 2.60 Low
From 2.60 to less than 3.40 Average
From 3.40 to less than 4.20 High
Greater than or equal to 4.20 Very High (V. High)

To verify the validity and reliability of the statements in each theme, the validity and
reliability (Alpha Cronbach) was tested on the three themes of the questionnaire as

follows:

Validity and reliability coefficient of the questionnaire:

Therie Titles of the themes of the Number of items | Alpha Cronbach reliability
questionnaire in each theme coefficient
Eirst vision, mission and goals 3
o—— Program management 8
Program Quality Assurance
Third gramQualLy 4
Department
Learning and Teaching
Fourth 10
Student Affairs and Support
Fifth . ee 3
Services
. Learning Resources
Sixth 3
Facilities and equipment
Seventh aHp S
Employment
Eighth 6
. Scientific research
Ninth 6
Relationships with Societ
Tenth P Y 3 -

Where the scale showed the validity and reliability of all the themes of the questionnaire.

The following is a summary of the results of the survey and analysis of the results:
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First theme: Vision, mission and goais

. Stromphy Agree | Agree | NotSure | Divagres S trongly DHsmgree Degree of
Siatement o ol Welgh Averupe
N N N N N ngrecmont
1- The wsion and mission of the academic program is consistent with the wsion and
! mission of the college and university 9 2 0 0 0 100,00 5,00 V. High
2- The college provdes an opportunity for the faculty to participate in formulating the )
1 mission, goals. and objectives of the academic program * 5 6 0 0 0 100,00 5,00 V. High
3- There |s a plan to develop the academic program in light of specific pricrities, taking
E] into account the external environment factors that affect the demand for program 4 5 2 0 0 81,82 4,09 High
graduates, and the skills they need *
93,94 4,70 V. High

The results in the above table show that 93.94% of Teaching Staff are satisfied with first theme of the program survey which
is "Vision, mission and goals". The overall weighted average is 4.7 out of 5. Therefore, the degree of agreement is Very High.

Second theme:: Program management

5i Iy A, Not 5 Dinags 5 uty i p
Statement vl pores . il — Sy ool sgrecment Weighted Avwernge e of
N N nN N N agreement

1. 1- Facully members participate in setling the program development plan * 6 5 1] 0 0 100,00 5,00 V. High
2- The program provides the range of powers (roles and responsibilities) and operational

2. procedures that define the work of the main and the ik ' o 7 9 0 0 90,91 4,55 V. High
functions within the program *
3- Policy manuals, regulations and documents related to the program are kept in i

l accessible locations awailable to all faculty members * 4 4 3 0 0 72,73 364 High
4- The program o is keen to ir ion and ity to improve i

4. the teaching parformance of faculty members * 4 5 2 0 0 81,82 4,09 High
5- The male and female students are represented - equally - in the membership of the 4

5. relevant committeas and councils. * 5 & 0 0 0 100,00 5,00 V. High
- Program planning processes, program descriptions and course cumicula lead to P ¥

6. similar levels In both halves. * 3 7 1 0 0 90.91 4,55 V. High
7 - The planning and § i -

7. on the program and d 1 7 3 0 0 72,73 3,64 High
8- The program )

8 branches, * 3 T 1 0 0 90,91 4,55 V., High

Overall result of the thems 87,50 4,38 V. High

E—,

| s |
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The resuiis in the above tabie show th eaching Siaff are satisfied with second theme of the program survey
which is "Program management”. The overall weighted average is 4.38 out of 5. Therefore, the degree of agreement is Very
High.
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Third theme: Program Quality Assurance Department

Statemaat I Strongly Agree Agrev | NotSure § Disugree Strongly Msugree Wutag Wlaiad A Degrec st
N N N N N agreement
1- Quality assurance processes cover &l aspects of program planning and
il i tation, and 1 it with evi and evidence in light of the extent to 2 ] 1] 4] [i] 100,00 5,00 V. High
which bt dards ars-achioved *
2- The opinions of the faculty and other beneficianes are used when reviewing the
A program * 1 8 2 0 0 81,82 4,00 High
3- Student evaluation processes ara used in propartion o the targeted leaming i
3 outcomes * 2 T 2 0 0 81,82 4,09 High
4- Student enaluation processes are applied effectively and faidy, with independant 3
% serification of the level achisved * 6 3 2 0 0 81,82 4,09 High
Overall result of the theme 86,36 4,32 V. High

The results in the above table show that 86.36% of Teaching Staff are satisfied with third theme of the program survey which
is "Program Quality Assurance Department”. The overall weighted average is 4.32 out of 5. Therefore, the degree of
agreement is Very High.
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e I swongly Agree | Agree | Norsare | Disagree | Srongly Disagree e T Penrer of
I ~N N N N N agredment
1- Provides effective induction and training programs for new faculty and part-time or - e
L shart-term staff on teaching skills and planned teaching and assessment strategies. * 1 8 2 o 0 81,82 4,08 High
2- The teaching staff has the appropri ifications and exper for the courses
L (e 7 4 0 0 0 100,00 5,00 V. High
3- Performance indicators and benchmarks are developed and used to measure
x o , the extent to which goals and objectives are achieved. and the 3 B 2 0 0 81,82 4,09 High
quality of performance in the program in general *
4- The faculty adheres to the teaching and evaluation strategies contained in the course
4. and program descriptions * 3 8 0 1] 0 100,00 5,00 V. High
5- Appropriate modifications are made to course teaching plans, if necessary, based on 4 2 , :
5. what |s shown in course raports * 2 7 2 0 0 81,82 4,09 High
B- The teaching staff has the appropriate gualifications and experiences for the courses
L ey 3 8 0 0 0 100,00 5,00 V. High
7- Al Baculty members participale, on an ongoing basis, in scientific activties that
. ensure that they remain aware of the latest developments in their fields of specialization 4 ¥ (1] 0 0 100,00 5,00 . High
&- The teaching team in the professional programs includes some highly experienced 3
8. and skilled professionals in these felds * 0 0 0 8 2 0,00 0,00 V. Low
9- The targeted leaming outcomes are determined from the field exparence precisely (if
9. any)* 2 8 1 0 0 90,91 4,55 V. High
10- Fleld experience places that have the ability lo achieve the targeted leaming .
10. are selected and their effecti in providing that leaming is evaluated * 2 8 1 0 0 90,91 4,55 V. High
Overall result of the thems 82,73 4,14 High

The results in the above table show that 82.73% of Teaching Staff are satisfied with fourth theme of the program survey
which is "Learning and Teaching". The overall weighted average is 4.14 out of 5. Therefore, the degree of agreement is High.
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Fifth theme: Student Affairs and Support Services

5 iy o | Mot S b 5 " .
[ ! Strongly Agree Agrie Mol Sure Disagree trongly MHsugree Shofug o P Degree ol
1 N N ~N N N agreement
1- The university provides a sufficient number of facully membess to camy out the tasks R
L of academic advising and assisting students 4 6 1 0 0 90,91 4,55 V. High
2- There are effiective systems to help defaulting stud, and -
. students 2 9 4] 0 0 100,00 5,00 V. High
3- The faculty has sufficient knowledge of the different types of support sendces
ok available o students in the educational institution 2 8 1 0 0 20,91 4,55 V. High
Owverall result of the thems 93,94 470 V. High

The overall results of the fifth theme are presented in the above table. The percentage of agreement is 93.94 %, the weighted
average is 4.7 out of 5, and the degree of agreement is Very High.

Sixth theme: Learning Resources

I seonety agree [ agnee | Notsurne | vissgree | S ronsty visugree [Pt [l Degree af
£ N N N ~ ngreement
1- The faculty provides advice and i to eal g the pr
1. 1o provide the resources, sendces and materials required lo suppart teacrung and 3 7 1 1] ] 90,91 4,55 V. High
leaming. which include the necessary reference books.
2- The opinion of the teaching staff responsible for the courses and programs is
2. suneyed about the sdequacy of leaming resources and their sendces, the extent of 4 7 4] 1] ] 100,00 5,00 V. High
their use, and their ¢ i y with the of teaching and bearming.
3- There ar L that include raf and fic journals related .
el to the programs offered by the university and are easily accessible 2 7 2 0 0 81,82 4,09 High
Overall result of the théme 90.91 4,55 V. High

heme are presented in the above table. The percentage of agreement is 90.91 %, the weighted

t
he r'lnﬂ oo nf ancreement ic Vary Hinh

oae ot agreamen very |igh.

The overall results of the si
f

sixth
5, and t

average ic 4 55 aut
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ar— I Strungly Agree Agreo Not Sure Disagroe Strongly MHsagroe % ofag i Arerage Degres of
L N N ~N N N ngreement

1- The teaching staff is consulted before purchasing the basic equipment to ensure that

I. it is suitable for the cument and expected needs that may arise in the future of the 3 T 1 0 V] 90,91 4,55 V, High
program
2- The facilities and eguipment meet the personal health and safely requirements of the

1. faculty, staff and stud . with appropriate amang: its in place to protect thelr 1 a 1 0 0 90,91 4,55 V, High
personal property.
3- The standards for providing facilities for hing, and are in line .

3 with the program and are benchmarked against similar instituions 1 10 0 0 o 100,00 5,00 V. High
4- ient facilities are available for i and private ltati between the a

4. faculty and students 4 I 4] a (4] 100,00 5.00 . High
5- The facilities are adapted to the needs of their users with physical disabilities and "

5 special nesds 2 8 ¥ 0 4] 90,91 4,55 . High
B- Efficient security measures are available to protect the fcilities and equipment
desi d for hing and sclentif h, with a clear definition of the X

6 responsibilities of the faculty members, departments and colleges, and the central 2 e 0 0 0 100,00 5,00 V. High
administration
7- Procedures shall be put in place to regulate the joint use of facilities of litthe use, ~

T while providing appropriate mechanisms to protect the equipment 4 7 0 0 0 100,00 5,00 V., High
8- Camputer hardware and soft are available and avail 1o the facully, staff and )

b students in the program 4 6 1 0 0 90,91 4,55 V. High
9- Provding training courses for the teaching staff to ensure the effective use of

9, appropriate computer hardware and software in the field of teaching, and evaluation of 3 8 0 0 0 100,00 5,00 . High
the application

Overall result of the theme 95,96 4,80 V. High
The overaii resuits of the seventh theme are presenied in the above tabie. The percentage of agreement is 95.96 %, the

weighted average is 4.8 out of 5, and the degree of agreement is Very High.
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Eighth theme: Employment

[ I Strongly Agree Agree | Not Sure Disagron Strangly DHsngreo ol Walghried Average Degree of
I ~ = ~ ~ n nereement
. ;xpT;:I:;c::ufrr:rn;eT;:jph?wf:nTt_ processes ??ure that_ lrlna izcnkﬂlylhas the required 1 10 0 0 0 100,00 5,00 V. High
and the experience and skills that meet the teaching requirements of the program.
2- Candidates for employment shall be provided with complete data on job
2. specifications and conditions of appointment, in addition to general information about 4 7 [} 0 0 100,00 5,00 . High
the educational institlution, ils mission and programs.
. 3 ion criteria and | hawe been defined, and the faculty is 2 2 ; F = iy o ]
nE familiarized with them in advance B 2 L o v e B Y AREn
4- There is an approved and announced mechanism to evaluate the performance of
4. faculty mambersp':i'n teaching varous educational programs e 7 4 0 0 0 100,00 5,00 V. High
5- The confidentiality of the luation of the pea ce of the faculty in relation to
3 their colleagues shall be maintained, documented and kept 7 4 0 0 0 100,00 5,00 V. High
B- In cases where performance is deemed unsatisfactory, the requiremants for
L improverment are clearly defined 4 5 2 0 0 81,82 4,09 High
Overall result of the theme 95,45 4,77 V. High

The overall results of the eighth theme are presented in the above table. The percentage of agreement is 95.45 %, the
weighted average is 4.77 out of 5, and the degree of agreement is Very High.
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Ninth theme: Scientific research

Strnngly ¢ s | Notsure | Disagro 5 T :
Starement I e R S gy Dngmor %ol sgreement | Weighted Avernge Segrenst
H N N N N N ngreement

1- The expectations related to the contributions of the faculty in the research and 4

2 scientific activties are clearly defined, and their perfiormance, compared to those 1 10 0 0 0 100,00 5,00 V. High
expectations, is considerad within the criteria for evaluating performance and promation,
2- The faculty is encouraged and assisted to make joint research agreements with their

% ! in other national or | ional educational i 5 3 1 o a 90,91 4,55 V. High
3- The faculty is encouraged to comelate between their courses, their research and their

5 scientific actiities, in addition to the important developments in their feld of o 6 2 o 0 81,82 4,08 High
specialization, &

4. 4- Financial and technical support is provided to the teaching staff to help them conduct - ] 1] 0 0 100,00 5,00 V. High
their research projects with other national or imernational educational Institutions
5- Sufficient and appropriate budget and facilities are provided for conducting research B

& 1o suit the institution, department, and program policies 0 1" 0 0 0 100,00 500 V. High
B- The faculty and other employees and students in the program shall abide by the
rules of conduct related to ethical practi when ducting h, In the field of .

6. ing and ion, and in ing performance, and when carying out 4 7 0 0 o 100,00 5,00 V. High

i and senice dties.
Overall result of the theme 95,45 4,77 V. High

The overall results of the eighth theme are presented in the above table. The percentage of agreement is 95.45 %, the
weighted average is 4.77 out of 5, and the degree of agreement is Very High.

Tenth theme: Relationships with Society

TRy I Strongly Agree Agree | Not Sure Disagree Strengly Disagree W% urag Welgiticd Awrage Degree ol
I N N N N N ugreement
1- The servces that the program is cc i o idding towards ity serice
are clearly defired and that are consistent with the palicies of the educational institution ;
i 1o serve the community and are consistent with the knowledge and experences of the 2 9 0 0 0 100,00 5,00 V. High
teaching staff in the program
2- The faculty members are promoted and their pedormance evaluated on the i
2. contributions they make to community seréce 1 8 2 0 0 81,82 4,09 High
3- The faculty is encouraged to participate in i in which important issues in :
3. soclety are discussed G 4 1 4] 0 90,91 4,55 . High
Overall result of the theme 90,91 4,55 V. High

The overall results of the eighth theme are presented in the above table. The percentage of agreement is 90.91 %, the
weighted average is 4.55 out of 5, and the degree of agreement is Very High.
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Strengths:

- Teaching Staff are satisfied with the majority of theme of this program survey.
- Faculty members participate in the governance of the CEN program (All faculty members serve on at least one committee with clearly identified
authority and responsibilities)

- NCAAA activities / process are familiar to most of the staff members.
- Staff members participate in the community services, scientific research and the improvement of teaching and learning (Mission of the
Program)

Areas of Improvements:

- Program management: mechanisms for involvement and communication with staff members need to be enforced and establish clear
guidelines for weakness as well as plan for improving.

- Communication of results of various quality evaluations to the staff members.

- Participation of a highly experienced professional in the field of Computer engineering in the teaching and learning.
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Improvement Action Plan Table 2020-2021 (41-42 H) For Year 2021-2022 (42-43 H)

for Computer Engineering and Networks Program

Directions: Based on the “dAnnual Program Report 2020-2021", list the recommendations identified and proceed to establish a continuous
improvement action plan.

No. Priorities for Aitions Action Date Achievement Target
: Improvement Responsibility Start End Indicators Benchmark
Train students on Monitor Soft
| JIOW 10 pes Mhillsoftie Istructors. | Oct:2021.| Mayoonp | Afsessment ofsoft 60%
professional tests and | students during skills marks
Jjob interviews classes
Encourage
Students to Number of
Hely Sn:ld‘u.-nts to get register in CISCO Oct. certificates over the
2 professional Instructors May 2022 5%
; and other 2021 total number of
certificates i
Training courses students
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Recruit some new
Ratio of students to female faculty College/ Oct. ; i
teaching staff members. Department 2021 L Lt 31
Appoint professional
experts from the it
industry in the = i
professional pl‘UfEb:analL o rl\u‘mbcf of
3 . CRperts irom tne Uct. proicssional Cxperis
pmgrf::;;;ziﬁ the industry and Department 2021 May 2022 over the total 20%
busiII:ess oybieting i5 collaborate with number of staff !
the staff and them
students.
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Conduct surveys Analyze surveys
regarding results regarding
awareness of awareness of
teaching staff & teaching staf & Standard 1 Sep October
students of the students of the Committee 2021/ 2022 ADD KPI-04 4.5
updated mission & updat‘cc! it
visten and Godls. & vision and
Goals.
Maximizing the organize a
awareness of workshop for
students about the | . students to Standard 6
difforentleprning: | Diommthemvof | Committs/ Sep October
resources using the'learning Head of the 2021/ 2022 KPELZ 4.5
workshops and in- SaEb Department
class activities offered by the
program
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Action Plan Analysis (List the strengths and recommendations for improvement of the Program Action Plan).
Strengths:

o First-year students’ retention rate

s Teaching and assessment methods using NCAAA forms and guidelines.

e Course-level CLOs have been mapped and linked to their respective Program learning outcomes (PLOs)

e CEN department has created an internal committee to review course reports, assessment reports and course student evaluations and
check on their consistency.

BN sractran has agts
LIy PTOETAin nas osia

L

Recommendations:

The department will focus on this points:
e The standard | committee should conduct surveys regarding awareness of teaching staff & students of the updated mission & vision
and Goals.
e The standard 6 committee should Maximizing the awareness of students about the different learning resources using workshops and
in-class activities
e Faculty members should assist and encourage students to get professional certificates
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on Implementation of Improvement Action Plan 2019-2020 AD (40-4

—

H) in the Year 2020-2021 (41-42 H)

Based on the opinions of faculty members about the Program

Progress on Implementation of Previous Year’s Action Plans
Planned if Not Compiete, Give
Actions Planned Completion Rei’ersor}bl Completed i -
Date pansitie Reasons Proposed action
Keep this good attitude by encouraging 05-2021 Head of the Done - -
faculty members to participate in meeting Department
about program quality assurance.
Reviewing the committees every 03-2021 Head of the Done e =
term/year. Department
Keep encouraging the faculty members 05-2021 Head of the Done - -
to participate in these services. Department
Sharing the related documents in the 05-2021 CEN Program | Done = -
drive of the CEN program coordinator
Encouraging the CEN program to higher | 05-2021 Head of the In There is no cooperation Discuss this point with the
professionals in the CEN Fields Department progress until now with experienced | CEN department council to
professionals find a solution.






