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A. Implementation of Previous Action Plan  
Considering the recommendations of previous year annual report, list the planned actions and 
their status. 

Planned Actions  Responsibility 
of Action 

Planned 
Completion 

Date 

Level of 
Completion  If Not Completed 

Completed Not 
Completed Reasons Proposed Actions 

1.  Employers involvement 
in the mission have to be 
stressed by taking their 
opinions in a larger scale 

Alumni Unit Spring-2021 Yes 

   

2.  Academic advisors 
during the orientation 
sessions should discussed 
the key points with the 
students in order to improve 
the overall quality of their 
learning experiences. 

Academic 
Advisors Spring-2021 Yes 

   

3.  Student achievement 
standards to be verified in 
each semester. 

Academic 
affairs & 
Assessment 
and Analysis 
Committee 

Spring-2021 Yes 

   

4. Course evaluation survey 
to be discussed with 
students, in order to explain 
the importance of each 
section in the survey. 

Course 
instructors Spring-2021 Yes 

   

5. The department clearly 
needs to address the issue of 
students failing in the first 
year and adopt measures to 
improve the overall teaching 
process such that a student 
entering the program has 
better chances of achieving 
the learning outcomes right 
from the start. 

Academic 
Advisors Spring-2021 Yes 

   

6. Making sure that the 
online surveys are secure and 
obtained data safely stored. 

Assessment 
and Analysis 
Committee 

Spring-2021 Yes 
   

7. Formation of a committee 
to investigate the cause for a 
low proportion of students 
completing program in 
minimum possible time. 

Chair of the 
Committee Spring-2021 Yes 
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8. An appropriate strategy 
needs to be developed 
through focused group 
discussions with all the 
relevant stakeholders to 
improve the quality of the 
counselling services. In 
addition, steps need to be 
taken to ensure the 
continuity of providing 
academic advice to those 
students who need it, and to 
further increase students' 
awareness of the availability 
of counselling available at 
department, college, and 
institute levels. 

Academic 
Advisors Spring-2021 Yes 

   

9. Formation of a committee 
to evaluate the availability of 
general-use computers to 
students in the department 
premises. 

Chair of the 
Committee Spring-2021 Yes 

   

10. Carefully planned 
professional development 
activities should be added to 
the academic calendar, and 
faculty should be 
encouraged to participate. 

Professional 
Development 
Committee 

Spring-2021 Yes 

   

11. Formation of a committee 
to examine the situation and 
provide actionable 
recommendation to improve 
research and publication 
interests. 

Chair of the 
Committee Spring-2021 Yes 

   

12. College level committee 
to explore possibilities of 
community engagement. 

Chair of the 
Committee Spring-2021 Yes 

   

 
B. Program Statistics 
1. Students Statistics (in the year concerned) 

No. Item Results 
1 Number of students who started the program  36 
2 Number of students who graduated  38 

3 
Number of students who completed major tracks within the program (if applicable) 
a.Electrical Power 17 
b.Communications and Electronics 10 

4 a. Number of students who completed the program in the minimal time 16 

5 a. Percentage of students who completed the program in the minimal time 
(Completion rate) 44.4% 

6 Number of students who completed an intermediate award specified as an 
early exit point  (if any) NA 

7 Percentage of students who completed an intermediate award specified as an 
early exit point  (if any) NA 
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Comment on any special or unusual factors that might have affected the completion rates: 
None 

 
2 . Cohort Analysis of Current Graduate Batch 

Student Categories 

 
Years 

Total cohort 
enrollment Withdrawn Retained till  

year end Not passed Passed  Passing rate 

Three Years 
Ago 

(2017-18) 

M 36 2 34 3 31 86% 
F NA NA NA NA NA NA 

Total 36  34 3 31 86% 

Two Years 
Ago 

(2018-19) 

M 31 1 30 1 29 94% 
F NA NA NA NA NA NA 

Total 31 1 30 1 29 94% 

Last Year  
(2019-20) 

M 29 1 28 1 27 93% 
F NA NA NA NA NA NA 

Total 29 1 28 1 27 93% 

Current 
Year 

(2020-21) 

M 27 1 26 1 25 93% 
F NA NA NA NA NA NA 

Total 27 1 26 1 25 93% 

Comments on the results:  
Passing rate is steady since from the academic year 2018-19. Withdrawn rate and Failing rate also decreased since 
the academic year 2018-19. Many actions have been take over the past few years in order to increase the retention 
rate, and passing rate such as, tutorials sessions been arranged for the weak students. Academic advisors follow 
the weak students and arrange a meeting with them weekly. Cognitive skills of the students been polished by 
assigning a mini projects and group discussion tasks at the course level.      

 
3.Analysis of Program Statistics 
(including strengths, areas for improvement, and priorities for improvement) 

Strengths : 
i. Decreasing in withdrawal rate across the years of the program in the last three years means 

that the students becoming satisfied and stick to this program. 
ii. Increasing the passing rate across the years of the program means that the students are 

interested in their study and this encouraged them for more achievement. 
Areas for Improvement: 
Smooth transition of students from introductory courses into breadth and core courses  
Priorities for Improvement: 
The implementation of the reformed curriculum will improve the success rate, as this 
curriculum has a few number of courses and a few number of exams that are spaced apart with 
more integration of the introductory courses which will lead to smooth transition of students 
into breadth and core courses. 
Priority improvement action: 
Follow up of students performance and results in the reformed curriculum with comparisons of results 
with previous one. 
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C. Program Learning Outcomes Assessment 
 
1. Program Learning Outcomes Assessment Results. 
 

(Direct assessment from Capstone Courses) 
 

# Program Learning Outcomes Assessment Methods 
(Direct and Indirect) 

Performance 
Target  Results 

Knowledge and Understanding 
K1 An ability to identify, formulate, and solve 

complex engineering problems by 
applying principles of engineering, 
science, and mathematics. 

Direct PLOs 
assessment from 
capstone courses 

75% 

ATT: 90% 
AVG: 77% 

K2 
An ability to apply engineering design to 
produce solutions that meet specified needs 
with consideration of public health, safety, 
and welfare, as well as global, cultural, 
social, environmental, and economic 
factors. 

ATT: 90% 
AVG: 79% 

Skills 
S1 An ability to identify, formulate, and solve 

complex engineering problems by 
applying principles of engineering, 
science, and mathematics. 

Direct PLOs 
assessment from 
capstone courses 

75% 

ATT: 90% 
AVG: 77% 

S2 
An ability to apply engineering design to 
produce solutions that meet specified needs 
with consideration of public health, safety, 
and welfare, as well as global, cultural, 
social, environmental, and economic 
factors. 

ATT: 90% 
AVG: 79% 

S3 An ability to communicate effectively with 
a range of audiences. 

ATT: 95% 
AVG: 81% 

S4 An ability to develop and conduct 
appropriate experimentation, analyse and 
interpret data, and use engineering 
judgment to draw conclusions. 

ATT: 91% 
AVG: 78% 

Values 
V1 An ability to recognize ethical and 

professional responsibilities in engineering 
situations and make informed judgments, 
which must consider the impact of 

Direct PLOs 
assessment from 
capstone courses 

75% ATT: 95% 
AVG: 82% 
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# Program Learning Outcomes Assessment Methods 
(Direct and Indirect) 

Performance 
Target  Results 

engineering solutions in global, economic, 
environmental, and societal contexts. 

V2 An ability to acquire and apply new 
knowledge as needed, using appropriate 
learning strategies. 

 
ATT: 96% 
AVG: 86% 

V3 An ability to function effectively on a team 
whose members together provide 
leadership, create a collaborative and 
inclusive environment, establish goals, 
plan tasks, and meet objectives. 

ATT: 91% 
AVG: 78% 

 
(Indirect assessment from surveys) 

 

# Program Learning Outcomes 
Assessment 

Methods 
(Direct and Indirect) 

Performance 
Target  

Results 

Employer 
Survey 

Senior 
Students Graduates 

Knowledge and Understanding   
K1 An ability to identify, 

formulate, and solve complex 
engineering problems by 
applying principles of 
engineering, science, and 
mathematics. 

Indirect from 
Surveys 3.5/5 

4.2 4.6 4.4 

K2 An ability to apply engineering 
design to produce solutions 
that meet specified needs with 
consideration of public health, 
safety, and welfare, as well as 
global, cultural, social, 
environmental, and economic 
factors. 

4.4 4.4 4 

Skills   
S1 An ability to identify, 

formulate, and solve complex 
engineering problems by 
applying principles of 
engineering, science, and 
mathematics. 

Indirect from 
Surveys 3.5/5 4.2 4.6 4.4 
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# Program Learning Outcomes 
Assessment 

Methods 
(Direct and Indirect) 

Performance 
Target  

Results 

Employer 
Survey 

Senior 
Students Graduates 

S2 An ability to apply engineering 
design to produce solutions 
that meet specified needs with 
consideration of public health, 
safety, and welfare, as well as 
global, cultural, social, 
environmental, and economic 
factors. 

4.4 4.4 4 

S3 An ability to communicate 
effectively with a range of 
audiences. 

4.3 4.4 4.5 

S4 An ability to develop and 
conduct appropriate 
experimentation, analyse and 
interpret data, and use 
engineering judgment to draw 
conclusions. 

4 4.3 4.5 

Values   
V1 An ability to recognize ethical 

and professional 
responsibilities in engineering 
situations and make informed 
judgments, which must 
consider the impact of 
engineering solutions in 
global, economic, 
environmental, and societal 
contexts. 

Indirect from 
Surveys 3.5/5 

3.9 4.1 4.3 

V2 An ability to acquire and apply 
new knowledge as needed, 
using appropriate learning 
strategies. 

4.2 4.5 4 

V3 An ability to function 
effectively on a team whose 
members together provide 
leadership, create a 
collaborative and inclusive 
environment, establish goals, 
plan tasks, and meet 
objectives. 

4.5 4 4 

Comments on the Program Learning Outcome Assessment results.   
i. All the PLOs showed achievement equal to or above the target level. 
ii. When calculating the mean of achievements of learning domains, all domains have been achieved more 

than that of the performance target. 
iii. Fortunately, the students achieved well in values more than in knowledge and skills , this is a good 

achievement. 
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2. Analysis of Program Learning Outcomes Assessment 
 (including strengths, Areas for Improvement:, and priorities for improvement) 

Strengths : 
i. All PLOs are assessed during his year 
ii. All the PLOs showed high employer, senior students and graduate satisfaction which 

exceeded the level of 3.5 out of 5 points survey. 
iii. Senior students and graduates expressed higher level of satisfaction than employers about 

most of PLOs which also showed higher satisfaction more than the last year. 
Areas for Improvement: 
i. Homework problems may be explained (at the time of assigning them) in more detail so 

students know clearly what is required by them. 
ii. If students show poor learning in the quiz on this CLO, another quiz after the quiz with 

poor performance be given to help them be more prepared. 
iii. Arranging group discussions among the students. 
iv. Re-designing teaching plan to have more lectures or lab sessions for weak CLOs and/or 

PLOs. 
v. Faculty members needs to provide the scoring rubrics with the appropriate lab 

assignments so students could see how they would be evaluated. 
vi. Faculty members who integrate teaming into the classroom needs to review the teaming 

opportunities to be sure that students are provided adequate feedback on their performance. 
vii. Faculty members should provide some examples on how to evaluate the alternative 

engineering solutions by keeping in mind the current issues and also encouraged the 
students to put their point of view without any hesitation 

Priorities for Improvement: 
i. Faculty members needs to provide the scoring rubrics with the appropriate lab 

assignments so students could see how they would be evaluated. 
ii. Faculty members who integrate teaming into the classroom needs to review the teaming 

opportunities to be sure that students are provided adequate feedback on their performance. 
iii. Faculty members should provide some examples on how to evaluate the alternative 

engineering solutions by keeping in mind the current issues and also encouraged the 
students to put their point of view without any hesitation 

 
D. Summary of Course Reports 
 
1. Teaching of Planned Courses / Units 
List the courses / units that were planned and not taught during the academic year, indicating the reasons and 
compensating actions. 

Course Units/Topics Reasons  Compensating Actions 

All the courses were taught during the academic year 2020-21 

  
2.  Courses with Variations 
List courses with marked variations in results that are stated in the course reports, including: (completion rate, grade 
distribution, student results, etc.), and giving reasons for these variations and actions taken for improvement. 

Course Name 
&Code variation Reasons for variation Actions taken 

None 
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3. Result Analysis of Course Reports  
(including strengths, Areas for Improvement:, and priorities for improvement) 

Strengths : 
i. 100% of courses prepared course reports. 
ii. The resistance showed from some courses for timing and quality of course reports has 

decreased (but still there). 
iii. CLOs assessment was done for all courses. 
iv. Introductory and some other courses with high failure rate over the last years showed 

marked improvement in completion rate. 
v. Almost all course reports showed analysis/interpretation of data from students results, 

survey and CLOs assessment with suggestions for improvement. 
vi. Almost all course reports showed follow up of previous improvement plans from the 

previous year reports. 
vii. Timing of submission of course reports has improved and all course reports were reviewed 

by assessment analysis and internal review committee. 
Areas for Improvement: 
i. Follow up of implementation of suggested improvements in course reports (through wider 

improvement plan for course improvement) 
ii. Establishing focus group discussion with students and staff for any course with abnormal 

results or any course with students survey response below 50% 
iii. Improving commitment of course coordinators with timing of submission of course reports 
Priorities for Improvement: 
i. Follow up of implementation of suggested improvements in course reports (through wider 

improvement plan for course improvement) 
ii. Improving commitment of course coordinators with timing of submission of course reports 

 
E. Program Activities 
 
1. Student Counseling and Support 

 Activities Implemented *Brief Description 

Orientation of new 
students 

During the orientation day of new students, first week of the 
academic year, 90% of the newly enrolled students attended. 

Workshop for staff During the first month of the academic year and held by head of 
counseling unit, 90% of staff members attended 

Distribution of students to 
advisors The students/staff ration is about 8-1 with maximum of 10 -1 

Follow up of week 
students Bi-month reports are requested for progress of week students 

Comment on Student Counseling and Support ** 
i. During the orientation day for new students, the head of student counseling unit gave 

presentation about counseling process including; concept of academic counseling, tasks of 
the academic advisors and how students can communicate with advisors. 

ii. Distribution of new students to staff with restriction of non- Arabic speaker staff, the 
students to the academic advisor ratio was kept less than 10-1. 

iii. Distribution of week or failed students to all staff members with special emphasis on 
communication with advisors and the importance of at least monthly meeting with students 
with follow up to monitor their progress and providing bi-annual report about individual 
each student. 
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iv. Full contact data for all advisors was given to students groups and advisor as well. 
v. A workshop was held for the academic mentors to explain the importance of academic 

counseling /its objectives and how to open a file for each student. 
vi. Staff satisfaction survey revealed good satisfaction with the process of counselling and 

expressed by average response of results were 4.3 on 5 points evaluation survey while final  
year students showed 4.4 on 5 points satisfaction. 

 
2. Professional Development Activities for Faculty and Other Staff 

Activities Implemented *Brief Description 

Writing Learning 
outcomes 

Type: Workshop 
It’s hands-on training on how to write a well-constructed learning 
outcome 
Venue: College of Engineering 
Duration: 1 Day 
Target Audience: All Teaching Staff  
Total Number of attendees: 20  
Overall customer satisfaction: Excellent (4.7/5) 

Foundations and 
principles of e-learning 

Type: Workshop 
Venue: SDC 
Duration: 1 Day 
Target Audience: All Teaching Staff  
Total Number of attendees: 20  
Overall customer satisfaction: Excellent (4.7/5) 

Quality 

About 09 workshops were conducted and managed by University 
Deanship (DQAA) to improve knowledge and skills of staff, 
leaders, quality coordinators and program coordinators about the 
following titles: 
1. Program KPIs 
2. SSRP writing 
3. APR 
4. Surveys 
5. Program Learning outcomes assessment 
6. Students assessment 
7. Strategic planning 
8. SAQF requirements and registration 
9. Writing PLOs and CLOs 

Comment on Professional Development Activities for Faculty and Other Staff ** 
i. The CPD program for faculty of engineering for the academic year 2020-2021 was a 

University wide, Multi-levels program. 
ii. There was a very good attendance rate for most of the sessions. 
iii. Most of sessions showed high satisfaction from participants with the program content, 

instructors, timing and other related items. The participants were extremely satisfied with 
hands on training and the workshop topics that were relevant to workplace based needs of 
the faculty members. The average satisfaction was 4.3/5. 

 
3. Research and Innovation 

Activities Implemented *Brief Description 
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Scientific Day 

Scientific Day was organized by Scientific Research Committee, 
of Electrical Engineering Department on Tuesday, 02rd February, 
2021. Many interesting and informative topics were presented in 
different sessions by faculty members from Electrical Engineering 
Department. 

Workshop  on  
“Innovation and 
creativity” 

Dr. Ghazi,  Faculty of engineering presented a workshop on 24th 
February  2021 at 11:00 am on “Innovation and creativity process” 
to enhance research skills of the faculty members.  

Workshop on “How to 
write a paper” 

Dr. Md Alhaz Uddin,  Faculty member of civil engineering 
department  presented a workshop on 31 March  2021 at 12:00 pm 
on “how to write a scientific paper”.  

Workshop on “Guideline 
for Research Project 
Proposal” 

Dr. Emad, Chair, Scientific research committee, Faculty of 
engineering presented a workshop on 22 March 2021 at 11:00 am 
on “Guideline for Research Project Proposal”. 

Workshop on “Research 
Methods” 

Dr. Emad, Chair, Scientific research committee, Faculty of 
engineering presented a workshop on 7th April 2021 at 11:00 am 
on research methods to enhance research skills of the faculty 
members. 

Comment on Research and Innovation ** 
i. The Percentage of full-time faculty members who published at least one research during the 

year to total faculty members in the program is 90%, this is good achievement if compared 
with the last year. 

ii. Almost all workshops and training sessions related to researches showed high staff 
satisfaction with the program content, instructors, timing and other related items. The 
average satisfaction was 4.1/5. 

 
4. Community Partnership 
 

Activities Implemented *Brief Description 

Professional Ethics for 
Engineers (workshop)  

In (10/6/1441AH),  14 participants attended the workshop had 
been coordinated by the Deanship of Community Service for 3 
hours’ regarding the ‘Professional Ethics for Engineers’. In order 
to enhance their knowledge on practices need to be used regarding 
professional ethics . This workshop delineates on professional 
ethics with particular emphasis on professional engineers. 
Engineers are responsible for building a better society, and it is 
their social responsibility to take into consideration the needs of 
the community.  

Managing and indexing 
references electronically 
(workshop)at 
(18/7/1442AH), 
participants (461) 

In (18/7/1442AH), 14 participants attended the workshop had been 
coordinated by the Deanship of Community Service for 3 hours’ 
regarding the ‘Managing and indexing references electronically’. 
This workshop delineates on how to manage and index the 
references electronically as it considers of importance nowadays 
whether in reports or in researches that cites the work of others. 

National Olives Festival Every year, the province of Al-Jouf, holds two national festivals 
for olives and dates as famous products of the province. Each 
festival is held for 3-5 days. Jouf University participates in these 
two festivals by holding an exhibit for the public. The Department 
of Electrical Engineering participates in the university’s exhibit. 

National Dates Festival 
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Such festivals are great opportunity for interaction with the 
community and educating the public about electrical engineering 
aspects that touches their lives such as sustainable water 
engineering,  hydraulic engineering and its application in our 
community, etc. 

Comment on Community Partnership ** 
i. Many community service events were conducted with involvement of about 50% of faculty 

staff and administrative staff were involved in these events. 
ii. Many students were involved in community services aiming at improving their teamwork, 

leadership and communication skills as well as ethics and professionalism. 
 
5. Analysis of Program Activities 
(including strengths, Areas for Improvement:, and priorities for improvement) 

Strengths : 
i. 50% of teaching staff, 40% of admin staff and 27% of students were involved in 

arrangement and provision of theses event. 
ii. The program provided number of community contribution over the academic year 2020-21  
iii. Improvement of staff publication and citations  
iv. CPD program was University wide program, and showed good satisfaction from the 

attendees. 
Areas for Improvement: 
i. Use the five points scale for evaluation of events with organized data collection and 

interpretation 
ii. The CPD programs will be planned and conducted with increased participation of faculty 

members. 
iii. Make alignment between extracurricular activities and PLOs targeted by them. 
iv. Encourage more students to be members of student club. 
v. Conduction focus group discussion through a combined committee from quality, students 

and academic affairs to improve the students satisfaction with career counselling and 
learning resources with their suggestion for improvement and ensure implementation of the 
suggested improvements. 

Priorities for Improvement: 
i. Make alignment between extracurricular activities and PLOs targeted by them. 
ii. Conduction focus group discussion through a combined committee from quality, students 

and academic affairs to improve the students satisfaction with career counselling and 
learning resources with their suggestion for improvement and ensure implementation of the 
suggested improvements. 

 
 
F. Program Evaluation  
 
1. Evaluation of Courses 

Course Code Course Title 
Student 

Evaluation 
( Yes-No) 

Other 
Evaluations 

(specify) 

Developmental 
Recommendations  

MATH 201 Calculus -iii 
Yes 

 ü 

CEN 205 Logic Design for EE 
Students 

Focus group 
discussion ü 
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Course Code Course Title 
Student 

Evaluation 
( Yes-No) 

Other 
Evaluations 

(specify) 

Developmental 
Recommendations  

CEN 206 Logic Design lab for 
EE Students  ü 

EE 201 Fund. of Electric 
Circuits Peer-Review ü 

MATHE 204 Differential Equations  ü 
EE 312 Electronics (1) Peer-Review ü 
EE 313 Electronics (1) Lab  ü 

EE 202 Electric Circuits 
Analysis  ü 

EE 205 Electric Circuits 
Laboratory  ü 

EE 300 Electrical 
Measurements  ü 

EE 203 Electromagnetic  ü 

EE 301 Signals and Systems 
Analysis Peer-Review ü 

MATH 302 Applied Math for 
Engineers  ü 

EE 302 
Probabilistic Methods 
in Electrical 
Engineering 

 ü 

EE 305 Introduction to 
Microprocessors Peer-Review ü 

EE 306 Microprocessor Lab  ü 

EE 355 Fundamentals of 
Control Systems Peer-Review ü 

EE 356 Control Systems 
Laboratory  ü 

EE 335 Electric Machines (I) Focus group 
discussion ü 

EE 321 Electric Power Plants Focus group 
discussion ü 

EE 340 Fundamental of elect. 
Power Systems  ü 

EE 317 Electronics (2)  ü 
EE 319 Electronics (2) Lab  ü 

EE 320 Principles of 
Communications 

Focus group 
discussion ü 

EE 328 Wave Propagation 
and Antennas  ü 

EEE 499 Graduation Project  ü 
EE 336 Electric Machines (2)  ü 

EE 337 Electric Machines 
Lab  ü 

EE 341 Power Systems 
Analysis  ü 
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Course Code Course Title 
Student 

Evaluation 
( Yes-No) 

Other 
Evaluations 

(specify) 

Developmental 
Recommendations  

EE 342 Electric Power Lab  ü 
EE 432 Power Electronics  ü 

EE 446 High Voltage 
Engineering Peer-Review ü 

EE 424 Fiber Optics 
Communications  ü 

EE 322 Digital 
Communications Peer-Review ü 

EE 326 Communications Lab  ü 

CEN 306 Principles of network 
Engineering  ü 

EE 999 Training  ü 

EE 442 Electric Energy 
Utilization 

Focus group 
discussion ü 

EE 443 Power System 
Operation & Control  ü 

EE 444 Power System 
Planning 

Focus group 
discussion ü 

EE 445 Industrial Power 
System Design  ü 

EE 449 Protection of elect. 
Power systems  ü 

EE 450 Power system 
protection lab  ü 

EE 414 Microwave 
Electronics Peer-Review ü 

EE 417 Integrated VLSI 
Circuit Design Peer-Review ü 

EE 418 Integrated VLSI 
Circuit Lab.  ü 

EE 422 Communication 
Systems 

Focus group 
discussion ü 

EE 426 Mobile 
communications 

Focus group 
discussion ü 

EEE 429 Selected Topics in 
Communications  ü 

 
2. Students Evaluation of Program Quality 

Evaluation Date :Final year students (Program 
Evaluation Survey) May-2021 Number of Participants: 25 

Students Feedback  Program Response  
Strengths: 
•  Good satisfaction with PLOs 
•  Identical male and female responses 
•  Good overall student satisfaction 

Results of PLOs assessment integrated 
with other indirect and direct 
assessment of PLOs 

Areas for Improvement: 
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3. Other Evaluations  
(e.g. Evaluations by independent reviewer, program advisory committee, and stakeholders (e.g., faculty members, 
alumni, and employers) 

 
4. Key Performance Indicators (KPIs) 
List the results of the program key performance indicators (including the key performance indicators required by the 
National Center for Academic Accreditation and evaluation) 

No KPI Target 
Benchmark 

Actual 
Value 

Internal 
Benchmark Analysis New Target 

Benchmark 

1 Percentage of 
achieved indicators of 
the program 
operational plan 
objectives. 

90% 88.55% 88.55% 

KPI Analysis 
Report Attached 

90% 

2 Students' Evaluation 
of quality of learning 
experience in the 
program 

4.5 4.49 4.55 4.5 

3 Students' evaluation 
of the quality of the 
courses. 

4.4 4.15 4.19 4.4 

4 Completion rate. 65% 43% 58 % 65% 
5 First-year students 

retention rate 70% 92% 95 % 80% 

6 Students' 
performance in the 
professional and/or 

ــــــــــــــــــ   

•  Counseling 
•  Library and other learning resources 

The decreasing students satisfaction 
indicated that there is something 
related to the final year students of the 
academic year 2020-21 reflected in 
sharp decline in their overall 
satisfaction which is most probably 
related to the timing of the PES (during 
the exam time of the last course of last 
year with exhausted students especially 
during Ramadan. 

Suggestions for  improvement: 
•  Revision and update of libraries contents with 

improving students awareness with libraries 
•  Improving of counselling process through better, 

continuous and prolonged contact with students and 
better documentation of the process 

Evaluation method :Staff 
Satisfaction Survey Date: May-2021 Number of Participants : 20 

Summary of Evaluator Review  Program Response  
Strengths: 
•  The report focus on the points in need for 

improvements 

 

Points for Improvements:: 
•  Program Learning outcomes Update Done 

Suggestions for  improvement 
•  Update of program learning outcomes, action verbs 

and proper domains 

Program Learning outcomes has been 
updated using SAQF. 



 
 

17 

national 
examinations. 

7 Graduates’ 
employability and 
enrolment in 
postgraduate 
programs. 

70% 45.5% 36 % 

KPI Analysis 
Report Attached 

70% 

8  30% 31.2% 0 % 30% 
9 Average number of 

students in the class.  13 9 15 13 

10 Employers' 
evaluation of the 
program graduates 
proficiency. 

4.35 4.37 4.31 4.4 

11 Students' satisfaction 
with the offered 
services. 

4.8 4.32 6 :1 

KPI Analysis 
Report Attached 

4.8 

12 

Percentage of 
teaching staff 
distribution. 

C: 
Assist. P: 

75 % 
Assoc. P: 

15 % 
Prof.: 10 

% 

C: 
Assist. 
P: 82 % 
Assoc. 
P: 18 % 
Prof.: 0 

% 

C: 
Assist. P: 
85 % 
Assoc. P: 
15 % 
Prof.: 0 % 

C: 
Assist. P: 

75 % 
Assoc. P: 

15 % 
Prof.: 10 

% 
13 Proportion of 

teaching staff leaving 
the program. 

4% 13% 5 % 4% 

14 Percentage of 
publications of 
faculty members. 

86 % 81.8% 86 % 86% 

15 Rate of published 
research per faculty 
member. 

2.6 2.36% 2.57 2.6 

16 Citations rate in 
refereed journals per 
faculty member. 

10 18 9.3 15 

17 Satisfaction of 
beneficiaries with the 
learning resources. 

4.2 4.18 4.03 4.4 

18 Number of research 
groups in the program 2 3 ـــــــــــــــــــ  3 

19 The number of funded 
research projects that 
the program’s 
faculties obtain 
annually 

ـــــــــــــــــــ 8 5  6 

20 Percentage of 
students 
participating in extra-
curricular activities 

ـــــــــــــــــــ 18% 20%  20% 

21 Employers' 
satisfaction with the 
program’s mission, 
vision and goals 

ـــــــــــــــــــ 4.4 4.0  4.2 
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22 Percentage of 
students’ 
graduation projects 
related to the 
surrounding 
community 

ـــــــــــــــــــ 100% 75%  75% 

Comments on the Program KPIs and Benchmarks results :   
i. Large number of indicators are in use for evaluation of program quality  
ii. Many KPIs showed improvements  
iii. Internal and external data were available for comparisons, the external one was from highly 

recognized engineering program 
 
5. Analysis of Program Evaluation 
(including strengths, Areas for Improvement:, and priorities for improvement) 

Strengths : 
i. Improved program statistical data, while it didn’t reach the desired level yet. 
ii. Many aspects of evaluations done from students, staff, admin staff, graduates (internship), 

Alumni and employers 
Areas for Improvement: 
i. Timing and the used questionnaire and timing of for PES  
ii. Likert scale evaluation of community events  
iii. Improvement of counseling process 
Priorities for Improvement: 
i. Selection of proper time for PES with focus group from final year students with using the 

same NCAAA questionnaire. 
ii. Improvement of counseling process 

 
G. Difficulties and Challenges Faced Program Management 

Difficulties and Challenges Implications on the Program Actions Taken 

None 

 
H. Program Improvement Plan  

No. Priorities for 
Improvement Actions Action 

Responsibility 

Date Achievement 
Indicators 

Target 
Benchma

rk Start End 

1 

It would be 
advisable for the 
programme to seek 
international 
program to provide 
Benchmarking data. 

 HOD 

AY (2021-22) 

Benchmarking  

2 

Community service 
appears to be 
measured by 
alumni survey only, 
an opportunity 
exists to make 
further use of 
external 

 
Communit
y Services 
Committee 

Stakeholders 
Survey  
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stakeholders in 
ensuring that the 
CLOs and PLOs 
are appropriate for 
industries needs 
and the community 
requirements. 

3 

It is recommended 
that the Department 
consider 
continuous 
monitoring the 
action plans and 
prepare progress 
reports accordingly 
and reflect that in 
decisions making. 

 Quality 
Committee 

Monitoring of 
the Action 

plans 
 

4 

The EE program 
should apply more 
efforts for tracking 
the response on the 
actions 
recommended as a 
result of the 
evaluation of 
CLOs and PLOs in 
a cycle of 
continuous 
improvement. 

 Quality 
Committee 

Minutes of 
meetings  

5 

The EE program 
should prepare a 
proper assessment 
plan to guide 
the program's 
major revision at 
the end of the 
cycle based on 
Student Outcomes 
or PLOs 
achievement 
results. 

 Quality 
Committee 

Assessment 
Plan  

6 

The department 
needs to clearly 
engage employer 
engagement in 
the feedback 
process and the 
development of 
relevant 
Programme 
Learning 
Outcomes 

 Survey 
Committee 

Employer’s 
Survey and 

meetings 
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7 

The Faculty should 
consider whether 
the system of 
,withholding 
results from 
students until a 
questionnaire is 
complete, is fair 
and whether it is 
the most 
effective way of 
getting honest and 
frank feedback. 

 Survey 
Committee 

Timing of 
survey  

8 

Class observation 
to be performed 
for all the faculty 
members. Lab 
facilities to be 
reviewed 
periodically as per 
the "Laboratories 
Management 
Committee 
Plan". 

 HOD Peer Review 
Form  

9 

The department 
should investigate 
the low graduate 
employment 
rate. 

 Alumni 
Committee Report  

10 

It is recommended 
that the department 
and EE program 
should be 
more active to 
improve and 
introduce more 
laboratory 
facilities and 
equipment as part 
of its overall 
quality 
improvement plan 
to ensure students 
can gain design 
and hands-on 
experience skills 
in, e.g., electric 
circuits, 
MATLAB, 
Arduino, PCB 
design, integrated 
circuits, etc. 

 Laboratory 
Committee Report  
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11 

EE program 
should develop an 
operational plan 
for improving 
research, 
addressing internal 
and external 
collaboration, 
and setting up an 
EE Research group 
to identify viable 
research topics 
supported by staff 
expertise and 
interest. Allocation 
of staff time for 
research should be 
supported by 
reduced teaching 
loads. 

 Research 
Committee 

Operation 
Plan KPI’s  

 
 
 


